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ae and Minutes of Meeting — 18 December 2018 


NRS Executive Management Board 
18 December 2018 
Room 1/G/9 
Ladywell House Edinburgh 


Present: 

Paul Lowe Chief Executive (Chair) 

Laura Mitchell Director of Information & Records Services and Deputy Keeper 
Amy Wilson Director of Statistical & Registration Services 

Anne Slater Director of Operations & Customer Services 

Sam Bedford Director of IT Services 

Steven Hanlon Chief Financial Officer 


Shirley Cameron Governance Administration (Secretariat) 


Apologies: 
Linda Sinclair Director of Strategy & Business Services 


1. Welcome — Paul Lowe 


1.1 Paul had started in post as NRS Chief Executive on 17 December and was 
chairing his first meeting. First priorities were to get the perspective of the organisation 
from EMB members, understand what were the challenges and opportunities for 
business areas, meeting as well as collectively running the organisation. 


1.2 Arrangement had been made to ensure suitable senior management cover was 
in place during the Christmas and New Year leave period. 


2. Minutes of meeting 11 December, 27 November and 20 November 2018 - Paul 
Lowe 


2.1 Minutes of 20 and 27 November 2018 had been approved at EMB meeting on 
11 December 2018. Minutes of 11 December 2018 were accepted as an accurate 
reflection of discussion. 

2.2 Meetings of EMB would now only be held monthly. 

3. Action and Decision Log Review: All 

3.1 Action updates are reflected in the NRS Executive Management Board action 
and decision log. No actions were closed during the meeting, however further actions 
were identified as follows: 


3.2 Existing action EMB 9c: Space planning: Linda to meet Paul to discuss and 
consider prioritisation of space planning work. 


3.3 Existing action EMB 79: Strategic planning - Business area vision: Linda and 
Paul to meet to discuss NRS vision. 
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Action EMB 139: Ref EMB 86: Professional Services Invitation to tender (ITT). Anne 
to share draft ITT with Paul for further consideration on options. Owner: Anne Slater 


Action EMB 140: Ref EMB 137: Discussion with Paul on Thomas Thomson House 
(TTH) Health and Safety issue ahead of visit to TTH in Jan 2019. Owner: Laura 
Mitchell/Linda Sinclair 


Action EMB 141: Ref EMB 130: Laura to share Digital Preservation Programme(DPP) 
background and business case paper work with Paul, ahead of a meeting in 2019. 
Owner: Laura Mitchell 


4. 2018-19 Financial Position: Steven Hanlon (SH) 


4.1 The latest forecast as at 17 December 2018 indicated a potential budget 
underspend, adjusted from the last report published on 7 December, as £330k 
Revenue and £224k Capital budget for 2018-19 financial year, subject to change due 
to risks and uncertainties identified materialising. 


4.2 Following discussion on the likely end of year position and confirmation of an 
efficiency saving figure to be proposed to the Scottish Government, the following 
actions were identified: 


Action EMB 142: End of year finance position. Further review required by each EMB 
lead ahead of final position confirmation on Thursday 20 Dec. Papers to be circulated 
by SH. Owner: Steven Hanlon 


Action EMB 143: End of year finance position. Further review required by each EMB 
lead ahead of final position confirmation on Thursday 20 Dec. Papers to be circulated 
by SH and responded to by each EMB business lead. Owner: All 


4.3 A discussion around the finance returns process, where each business area 
(BCLO) provide figures to the finance team to allow NRS forecasting to happen 
resulted in each Director agreeing to assure themselves of completion and accuracy 
to reduce the risk of discrepancy of figures reported. 


Action EMB 144: Internal assurance process. To confirm BCLO has reviewed and 
confirmed return details with each business lead/Director. Owner: Steven Hanlon 


5. Digital Preservation Programme/Minimum Bit Procurement: Laura Mitchell 


5.1 Laura briefed the Board on the current status of the programme indicating the 
internal processes and Gateway review outcome. 


Action EMB 145: Minimum Bit Preservation project. Laura to send the business case 
to Paul ahead of a discussion on next steps. Owner Laura Mitchell 


6. Finance Census — Amy Wilson 
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6.1 A final end of year figure was still being evaluated and would be shared with 
Steven Hanlon and Paul Lowe once established. 


Action EMB 146: Ref EMB 135: Amy to liaise with SH to reach an agreed position for 
end of year spend for Census 2021. To inform Paul of outcome.Owner: Amy Wilson 


7. Capital Investment — Multimedia Screen funding option: Sam Bedford 

7.1 Sam had identified the requirement for nine multimedia screens across the 
meeting room estate for NRS. The Board agreed the funding request for this work to 
proceed. The expenditure would be made from 2018-19 budget underspend. 
Decision: EMB-D72: Purchase of nine multimedia screens for NRS meeting 
rooms approved from capital budget spend 2018-19 budget. Cost estimate £35k- 
£50k. 


8. Forward Planning 


8.1 Adraft forward plan for EMB was being developed by the secretariat and would 
be shared with EMB members for their review and input in January 2019. 


9. AOB and Summary of Comms from meeting: All 


9.1 People survey results: EMB request for a deeper evaluation of the findings of 
the survey was requested. 


Action EMB 147: People survey results: Amy to arrange for statistical analysis 
findings to be presented at the next EMB meeting in January 2019. Owner Amy Wilson 


9.2 An external assurance Gateway Health check had been completed recently on 
the Census 2021 programme during week beginning 10 December 2018. A finalised 
draft of the findings was expected early in 2019. 
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